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General take-aways in regards to innovation as a driver of competition 
Innovation is the process of introducing new ideas, workflows, methodologies, services or products. It means improving an existing idea, product, methodology or service and making it better.
Competition is the rivalry between entities selling similar products with the goal of achieving revenue, profit and market share growth.
There are numerous factors, which drive innovation as a driver of competition. In order for any firm to remain relevant in the market, it has to strategize and come up with innovations that will make the firm remain in the market. The factors influencing innovation depend on the perception on intellectual property protection, the social attractiveness of the invention, the purpose of innovation that is, either to reduce or beat competition, peer encouragement to innovate, economic gains and achievements of economic power among many other factors.
In the ancient days, it was vice versa, that is competition was the driver of innovation but in the present world, things have changed and the latter is the driver of the former.
How existing firms can respond to disruptions in their industry
When companies face disruptions in their industry, they have no option than to face it and look for optimal ways to be out of the disruptions. If they lack expertise enough to make policies and innovate the existing ideologies, then they will be rendered obsolete just like Encarta Britannica. Wikipedia has been in the market despite being overtaken by google. Facebook, Youtube thanks to the owner Jimmy Wales.
To monetize Wikipedia or not and why
If I were the founder of Wikipedia, I would monetize it and make money like Mark Zuckenberg, the founder of Facebook. This is a good avenue to make money and earn huge profits. If Wikipedia was monetized, then I am of the opinion that it could be competing with Google. Facebook, Youtube.
The pros and cons of for profit versus non- profit business? Where to come down.
In case of for profit businesses, the owner earns all the profits and he or she has full control of the business. In addition, profits can be ploughed back to the business and ensure the business keeps on growing and register more profits in the future. In not for profit making businesses, profits may be minimal or even no profits at all.
The primary goal of for profit business is to make profits whereas in the not for profit businesses, profit making is secondary.
Proprietors may lack capital they need to actualize their ideas and convert them to businesses. In not for profit making organizations, capital may not be the problem as it can be started by either donors or even a government.
How can Wikipedia maintain and grow its ability to harness the crowdsourcing of its “Wikipedians” to maintain high quality and quickly updatable content?
Wikipedia can identify a few experts who can be involved in the development of innovative ideas in order to cope with the competition in the market. The idea of crowdsourcing is not bad as many diverse individuals will bring their ideas and ensure a quality product is developed. This can be a good idea but a difficult one to implement as it might be so bureaucratic.
The few experts chosen needs to constantly be reading and researching so that the content they update is of high quality and they can maintain that quality. If the quality is maintained, many individuals from the public will be visiting the site and it can regain her strength in order to remain relevant in the market.
As Wikipedia keeps growing, do you think it can continue to rely exclusively on time and money donations? Why or why not? What other business models could be considered? Would any of those “violate the spirit of Wikipedia”? Why or why not?
Wikipedia cannot continue to rely on money donations. This is because money from donations is not reliable. Donations can be received late and therefore the intended purpose of the money may not be done in time. Failure to do the update in time may cause many Wikipedians to shift to other websites, which are more efficient.
The business model to be followed here is the model for a sole proprietorship business. Jimmy wales needs to pump in more money in managing the business, employ experts who can update the contents in time and who can maintain the high quality system in order to keep the quality of the website. This will ensure the Wikipedians trust the site and they can market the site to their friends and it can have many followers. Once Wikipedians trust is won, definitely, business will shoot up and the Wikipedia will register profits.
The business model here, which can be followed, is the franchise model. Agreements can be reached with third parties to market Wikipedia, her brand and company image and using commercial methods in exchange for a financial compensation. This can help Wikipedia a lot in marketing her website; attract more users and many Wikipedians too. By so doing, Wikipedia will grow, expand and be among the big firms like Facebook, Google and Youtube.
Commercialising Wikipedia will violate the spirit of Wikipedia, as it was developed not to make money but to provide knowledge to all. The spirit behind Wikipedia is to provide knowledge to all who need it. It was a good idea as many of those who need knowledge and who might not be having the ability to browse and access the information. However, if there is not a proper system on how to finance and manage the website, it will soon crumble and getting extinct in the market leaving behind the rest of the big firms in the market. 













 
